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Complete one record for each operating question or proposed feature or strategy. Agree it with the people providing, reviewing and maintaining the evidence. The separate example shows how to record the evidence route.
Blank evidence template
1. READER QUESTION AND NEXT DECISION
What does the reader need to understand or decide? [Complete here]
Who is authorised to make that decision? [Complete here]
Decision needed by: [Complete here]
2. SCHEME, VERSION AND REFERENCE
Programme or rating: [Complete here]
Registered version and applicable addenda: [Complete here]
Feature/part or strategy, if selected: [Complete here]
Chosen compliance or evidence pathway: [Complete here]
Official requirement source and date checked: [Complete here]
Who confirms this interpretation for the project? [Complete here]
3. BOUNDARY AND USERS
Building, floors, spaces and systems included: [Complete here]
People or tenant groups covered: [Complete here]
Areas or systems outside the scope: [Complete here]
Owner/occupier access and control dependencies: [Complete here]
4. SOURCE AND INFORMATION PATH
Source device, survey instrument or operational record: [Complete here]
Source owner: [Complete here]
Space and asset identifiers: [Complete here]
Parameters, units and timestamps: [Complete here]
How information moves to the stored record, export or occupant view: [Complete here]
Access and permissions required: [Complete here]
5. ACCOUNTABLE OWNER
Who supplies installation or technical evidence? [Complete here]
Who maintains the source and its location mapping? [Complete here]
Who checks data interruptions or other exceptions? [Complete here]
Who owns occupant information and updates? [Complete here]
Who administers and reports surveys, if relevant? [Complete here]
Who preserves the agreed evidence? [Complete here]
6. VERIFICATION AND REVIEW
Required evidence types, confirmed for the selected pathway: [Complete here]
Relevant engineer, survey specialist or other technical professional: [Complete here]
Applicable independent review/testing arrangements: [Complete here]
Client reviewer and acceptance criteria for the technology work: [Complete here]
How the record interfaces with the project's WELL team: [Complete here]
7. QUALITY, GAPS AND DEPENDENCIES
Required coverage and collection intervals: [Complete here]
Applicable maintenance/validity records: [Complete here]
Missing or stale information treatment: [Complete here]
Known gaps, their impact and their owners: [Complete here]
Privacy, access, retention and reporting arrangements: [Complete here]
Crosswalk/alignment reference, direction and limits, if being used: [Complete here]
8. NEXT GATE
Decision to be taken: [Complete here]
Evidence needed before that decision: [Complete here]
Actions, named owners and due dates: [Complete here]
Unresolved conditions: [Complete here]
Review date: [Complete here]
Hypothetical air information example
Question:
Can occupants of two proposed office floors access understandable air-quality information, with a traceable source and an allocated operating response?
Scheme/version:
The property team is considering the WELL Operations Rating. Its WELL adviser must confirm the registered version, relevant strategy and evidence pathway. WELL v2 A08.1 and A08.2 are planning references from the published Operations strategy list; they are separate monitoring and awareness examples.
Boundary:
The two floors under review and the sensors serving their identified spaces. Confirm the relationship with landlord systems and shared areas. Do not assume that the occupier controls the whole building or every data source.
Source:
An agreed sensor/space register, validated source feed and sample export. The proposed occupant view preserves the location, measurement time, unit and meaning of the information. Missing readings have an agreed presentation.
Owners:
The engineer reviews technical suitability and the available installation evidence. The integrator demonstrates mapping and data handling. The operator owns investigations and ongoing records. The client approves the information route for intended users. Name the people and contractual responsibilities.
Verification:
Confirm the photographs, professional assurances and maintenance evidence required by the selected route. The technology demonstration and its acceptance record support that review; the applicable authorised review/testing process determines the WELL achievement.
Quality/gaps:
Old room names, unlocated sensors and unallocated data investigations require resolution before the proposed view is accepted. Record the owners and agreed actions. Retain a sample showing how unavailable data appears to users.
Next gate:
The client decides whether to proceed with the defined integration, obtain further technical evidence or revise the scope. Carry unresolved conditions into the appointment or procurement decision.
Official sources
WELL Certification overview
WELL Performance Rating overview
WELL Operations Rating Strategy Lists
How to use crosswalks
Further reading
What should a smart building consultant deliver
SmartScore evidence and readiness
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